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NO.NSC/6-6/2016-HORT. Dated: 11th May,2017

The Regional Manager,

NSC, Regional Office,

Chandigarh /Lucknow/Jaipur/Bhopal /Patna/Bangaluru/Secunderabad/Pune
/Kolkata /Chennai

The Dy. G.M.,
NSC, Central State Farm,
Suratgarh /Sardargarh/ Jetsar/Hisar/Raichur/Nalhati/Baliapur/Sukinda

Subject: Guidelines & policy on Plantation & Maintenance of Farm Forestry
and Disposal of Forestry produce.

Sir,

It is felt necessary to adopt uniform procedures and practices on
different aspects of planting, maintainenance, disposal and record/inventory
keeping of trees as maintained in the forestry in NSC Farms and trees standing
in various premises of Regional offices. For this purpose, comprehensive
uniform guidelines and policy on plantation, maintenance, inventory as well as
Disposal of forestry produce is framed. The comprehensive Guidelines & Policy
as approved by NSC Board of Directors in 271st meeting held on 25-3-2017 is
enclosed for information and compliance. The Guidelines cum policy covers two
main aspects, first is General Guidelines & Policy on plantation, maintenance
of trees and Disposal of forestry produce and second is detailed Terms &
Conditions along with Tender Notice and Tender Form formats for sale of trees,
wood and bushes. You are requested to circulate the same to the
officers/offices/Blocks working under your control. It may please be ensured
that these approved Guidelines and Terms & conditions are  followed
mandatorily and complied with immediate effect. ;

( Kuldeep Slr}gh )

Sr.G.M.( Prodn.)
Enclosed: Guidelines & Policy (22 Pages)

Copy to:
I. Sr.G.M.(F)/Sr.G.M.(HR)/Adl.G.M.(M)/D.G.M. (E)/C S. /C.V.O. for
information and necessary action.
II. D.G.M. (IT) for placing the policy on NSC website.



General Guidelines & Policy on Plantation,

Maintenance of Farm Forestry and disposal of

Trees, wood and Bushes

A. Plantation:

1.

Plantation of tress species should be done in planned
phased manner every year to get extra revenue and also
to check pollution. For plantation of farm forestry,
suitable tree species should be selected in consideration
of their economic value, merits and uses viz wood
produce value, vigorous growing nature, medicinal / socio
economic values, specific and common purposes,
beneficial to environment, suitable to agro-climate, soil,
survival suitability at plantation sites etc.

Trees should be planted as per their suitability to the
location in suitable/recommended planting season.

The mode of plantation (Block, row or boundary
plantation) should be decided as per site and purpose and
plant species should be selected accordingly.

Plants should be planted and maintained following good
package of practices. Plants should be planted in
appropriate /recommended size pits enriched with
starting dose of fertilizer & manure and treated with
insecticide for termite control and at the required space.
Plants should be nurtured and maintained with care until
they establish their root system properly. During early
juvenile years, proper pruning-training operations may be
organized as and when required.

Nursery should be raised from healthy & vigorous trees
having good merits. Collection and plantation of selected
improved varieties/clones should be done and superior
mother plants should be maintained for raising healthy
nursery. The fully grown hardened nursery plants with
well-developed root system should be preferred for
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plantation. Nursery plants should primarily be procured
from NSC farms. In case the required plants are not
available at farms or not feasible due to long distances or
huge transportation costs, plants may preferably be
procured from Forest Department/Government Nurseries.

6. Block plantation should only be considered for degraded
or marginal land with plant species having no adverse
effect on soil, water, nutrients or environment. Suitable
species like neem, shisham, melia, poplar etc. may be
considered for block plantation as per suitability,
resources, sustainability, cost-benefit prospects, demand-
supply wisdom etc. Inter-cropping in such block
plantation may be considered wherever possible. In case
of block plantation for pole crops (to be harvested from 5
to 7 year), spacing may be reduced so that better output
may be received.

7. Plantation of tree species which are not having
considerable direct economic value or can be harmful to
farm, should be avoided for forestry plantation. For
example subabool is good for fodder for local animals but
do not produce economic wood. It produces large quantity
of seeds every year which usually germinates in large
numbers in surrounding area causing weed and bushes
menace.

8. Plantation in extremely unsuitable soils or conditions like
extremely sandy soil without enough watering resource or
marshy soils should be avoided as the chances of
survival, maintaining plant population, optimum growth
and getting vigorous trees in these conditions is very
difficult. Moreover, such plantation may be more prone to
insect-pest and disease damage. Excess expenditure and
resources will be required to maintain plantation in such
extreme conditions.

9. The record of plantation should be maintained properly
including, site, period of plantation, specie planted,
number of plants planted, location, survival, indicative
map, survival details etc. Such record may prove helpful
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in case of dispute if arises in future for ownership of
trees.

10. After plantation and initial establishment, plants are used
to grow on their own in diverse natural conditions. The
first survival census should be taken by Field/Chack
Incharge after six months and subsequent census should
be taken after one year to confirm the survival position at
respective site.

11. In general natural conditions prevailing at the large farms
of NSC, optimum plantation survival should not be less
than 60% in naturally hardy plant species. However, in
case of severe conditions or in the event of natural
calamities like drought, severe frost, water stagnation,
Termite-Insect pest —disease infestation etc. it may be
less. In such event reasons of less survival should be
recorded and verified by concerned chak incharge and
superior officers. Gap-filling should be carried out as per
feasibility to maintain good stock.

12. As the juvenile / young plants do not have well grown
root system, they are more prone to breaking, uprooting,
drying, decaying due to various factors like storms, wild
animals, frost, water stagnation, diseases, termite attack,
insects etc. The trees below 30cm or 1 ft. girth should not
be accounted in annual accounts as per prevailing
practices. Once the tree attains girth more than 1ft (one
foot), it should be entered and accounted in appropriate
girth range group records. However, records shall be
maintained for all the trees irrespective of its size.

B. Maintenance, Protection, Inventory and Disposal:

1. Proper protection / Fencing should be arranged around
farm/R.O. block plantation/ wood storage area for proper
security of trees/produce. It is advised to keep checking
perforation / spot damage to such preventive
infrastructure and necessary construction & repair work



may be done at vulnerable places time to time as per
feasibility and availability of funds.

To prevent chances of unauthorized cutting of trees/theft
of forest produce, better cocrdination among Farm
Authorities & State Forest Department is recommended in
which the authorities should be kept appraised of the
plantation as well as sales being executed with due
procedural compliance. For this purpose periodic
meetings may be arranged by NSC unit Incharge to
protect trees of farms.

Coordination  with Forest department and civil
administration should be maintained for security of trees
belonging to NSC. Small scale trainings should be
organized on different aspects of farm forestry with the
help & coordination with Forest department/institutes.

Numbering of trees should be done every year with dark
Black colour on Yellow colour base for easy identification
of trees and should be in sequence. Numbering should be
done in a way that it should be above chest height and
prominent from some distance, nearby Road / Path /
channels etc. Numbering may be done preferably from
December to February every year when there may be
comparatively less work load on supervisors/officials
/workers. However, no damage should be done to the
trees during numbering process.

Every year, girth of each tree should be measured
preferably at chest height and should be placed in
relevant girth range in tree inventory records.

Subsequent to numbering & girth measurement, physical
verification process may also be done every year by a local
committee which should also be checked randomly by
Officers Committee / Internal Auditors.

Proper and up-to-date record keeping and files should be
maintained for better monitoring. Shortages / damages
should be properly recorded with reasons.

Inventory of trees & wood, cutting/felling/ uprooting/
breaking / drying/storing as well as selling/own
utilization of standing trees and wood should be
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12,

maintained up-to-date. The records should invariably be
checked and verified by the Farm /R.O. authorities. The
tree inventory should be maintained as per their kind,
Girth range and location etc. Similarly, wood inventory
should be maintained as per wood kind, grading and
weight estimates. The inventory and classification should
be finalized preferably by 31st March every year.

The trees /wood inventory should be part of Annual
Accounts and closing stock inventory should be valued
based on state forest department rates or otherwise
guidelines issued by Finance Division as and when
required so.

It would be mandatory to obtain prior permission in
writing from Head Office before disposal/cutting of trees
for normal sale as well as for developmental work. In case
verbal approval is obtained at the site in urgency, it must
be got ratified/validated in writing from the Hqrs before
cutting trees/conducting disposal of trees. This shall be
the responsibility of Farm Director/R.M. that once the
farm gets permission for disposal of trees, prescribed
disposal process as per financial provisions & GFRs,
should be followed. All necessary statutory permissions/
clearance/valuation etc required from all the concerned
statutory Authorities should be obtained before starting
disposal process. Orders imposed under forestry act or by
State Forest Department or Central Government,
tribunal, court of law, civil administration time to time
must be complied as per provisions. Disposal should be
transparent. In case Farm/R.O. could not sell/tender
/Auction permitted trees in the period of one year, the
trees should again be put on sale after re-assessment of
their girth and valuation subsequently. However,
Farm/R.O. may organize regular sale of collected wood
and Bushes as per availability and need.

For disposal of trees / wood, feasibility of e-tendering
should be done primarily and if so required physical
(normal practice) tendering can be allowed in addition.

Mature / fully grown trees having girth 4 ft or as

prescribed by forest department for maturity of particular
”
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13.

14.

15.

specie should be considered suitable for disposal.
However, lower girth trees may also be considered in
following cases with approval of Competent Authority and
clearance of local forest department if so required:

I. Tree having lower girth range but situated in the lot
which is to be sold and there is apprehensions of
subjected lower girth tree may get broken or damaged
during felling of surrounding trees.

II. Trees required to be removed for Developmental works
viz. construction of Godown / Building / any kind of
Infrastructure creation / Irrigation systems / Land
Development work etc.

IIl. Trees hindering in security, road transport /
machinery movement / cultivation practices.

IV. Trees remained stunted, weak, having lower girth on
attaining maturity age or not considered suitable to
retain due to any justified reason as considered by
Farm/R.O./H.O. management.

Disposal of trees should be done in suitable lots keeping
in view of their girth ranges / location/situation.
Generally a tree lot may be constituted of about 40 trees
but in view of availability or suitable trees at location, lot
size may be decided by the farm/RO. If needed the matter
may be consulted with State Forest Department or related
Agencies. However, sale should be executed strictly as per
Terms and Conditions.

Before initiating sale process, the trees and lots put on
sale should be properly and prominently demarcated so
that buyers or any related person /official may confirm
/examine the trees without any confusion and
subsequent dispute.

The plantation area should be maintained clean. As per
feasibility, Farms/ units should consider to sell vigorous
wild bushes/ bushes type trees that comes up some
times in plantation area and fields so that unauthorized
entry/pilferage may be avoided/prevented and also fields
may be maintained free from wild growth/bushes and
unit may get extra income and extra land for cultivation.
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16. Wood of broken branches, trunks and uprooted trees due
to natural hazards are required to be stored in more
appropriate manner and simultaneous disposal. In this
regards following aspects should be followed:

i. Collection of wood of broken branches, trunks and
uprooted/damaged/ dried trees should be done from
field as soon as such incidences occur. Such wood
should not be left in field for long time as it may lead
to decay, termite & other insect infestation and also
posing security threats.

ii. Wood should be properly collected and stored in
proper storage conditions to maintain its quality and
economic value for longer storage period. As per
feasibility and volume of wood materials, it should be
stored in lots as per wood grades /category / condition
for proper care and early d sposal. As far as possible,
wood should be well ca-egorized as per buyer’s
preferences / uses / industrial requirement etc. to
store in lots for sale purpose.

iii. Every year before closing, total stored/ piled up wood /
wood lots should be re-graded / sorted up keeping in
view physical state of quality-quantity and wood
condition, but it may be kept in mind that there
should not be considerable impact on inventory
valuation. This may facilitate early disposal and may
help in avoiding piling up unsold quantities.

iv. Farm should make all efforts to liquidate stored wood
through frequent sale efforts. However, winter season
may be favorable for disposal and higher income
realization. Farm/R.O. should try early disposal of
available wood to the maximum extent so that
deterioration may be avoided.

v. Wood should be put to sale in graded lots as per their
category on weight basis. Contractor / Buyer should
not be allowed to pick & choose wood or left wood in a
particular lot purchased by him. Buyer has to lift
entire wood of sold lot from one side without pick &
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vi.

vii.

Viii.

Wood is also source of income and if proper attention
is given it may also be one of the resources of better
viability and sustainability.

Every effort should be made for early disposal of
collected/ available wood to avoid quality and quantity
deterioration. The disposal of available wood should be
done by following laid down procedures and GFR
rules.

Proper records/accounting should be maintained from
collection till its disposal.
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