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MEMORANDUM OF UNDERSTANDING (MOU)
FOR THE YEAR 2015-16
BETWEEN
NATIONAL SEEDS CORPORATION LTD.
AND
GOVERNMENT OF INDIA

PART-I: MISSION/VISION & OBJECTIVES OF THE PSE:
MISSION:

To lead the Indian Seed Industry by producing and marketing quality seeds of a
wide range of crop varieties and hybrids, and adding value through other agro related
inputs and services to the satisfaction of farmers and production of fibre and vegetables
and sapling of fruit plants.

VISION:

To contribute to the prosperity of farmers through supply of quality seeds and
other agro inputs/services and to enhance agncultural productivity.

" OBJECTIVES: A

(@)  To ensure growth in the activities of the Corporation.
- (b) - To undertake production and supply of quality seeds for enhancing
agricultural productivity in the country.
(c) To diversify the product-mix with more focus on oilseeds, pulses and hybrid
b seeds.
(d) To introduce new crop varieties.
(e) To strengthen and modernize infrastructural facilities.
(f To enhance seed production, processing and marketing by expanding
Growers net-work and through Public-Private-Partnership.
(@  To explore new distribution channels & strengthen the existing distribution

-

network.

(h) To provide training/extension and other seed related services to the
farmers.

(1) o expand activities in North Eastern States.

() To run the agricultural farms for production of high quality seeds and
planting materials.

Mou 20“15-16
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(k) To develop the farms as model farms.
()] To achieve increase in the production 0
seeds and planting material.

PART-ll: EXERCISE OF ENHANCED AUTONOMY AND DELEGATION OF
FINANCIAL POWERS.

f breeder, foundation, certified'

Financial powers have been delegated at various levels for enhanced autonomy

and quick decision making.

PART-ll: PERFORMANCE EVALUATION PARAMETERS AND TARGETS

Performance Evaluation Parameters and Targets are given in Annexure-|

PART-IV: COMMITMENTS/ASSISTANCE FROM THE GOVERNMENT B

COMMITMENTS OF NSC:

1. NSC undertakes to achieve during 2015-16 the targets set out in Annexure-1.

COMMITMENTS / ASSISTANCE FROM THE GOVERNMENT

1. To assist the organization as per policy and programme of the Government.
2. To appoint the required number of independent Directors on the Board of
NSC.
* | PART-V: ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF

NSC undertakes to review the quarterly progress of échievements of each of the

MOU criteria for taking corrective measures. In addition, the Board of Directors will also
monitor the progress of achievements in its quarterly meetings. NSC undertakes to

| submit quarterly progress to the Ministry of Agriculture.

(V. K. Gaur). iraj sain, |LA.S.)
Secretary (Agriculture & Co-operation)

Chairman cum Managing Director
National Seeds Corporation Ltd. Department of Agriculture & Cooperation
Ministry of Agriculture

Government of India

i
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Place: New Delhi
Dated: 2}.09-201$
: | MoU 2015-16 ;
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Annexure - VI

NATIONAL SEEDS CORPORATION LIMITED

Self declaration / Certification by CPSE

ltA is hereby certified that the targets and actual achievement in respect of financial
parameters have been worked out as per MOU Guidelines by adopting the norms
and definitions laid down in MOU Guidelines for the year 2015-16. In case, any
deviation is found at the time of appraisal of performance, DPE is free to evaluate
as per audited accounts as per MOU Guidelines, CPSE has no right of claim in this

s

Authorised Signatory

regard.




J NATIONAL SEEDS CORPORATION LIMITED
CALCULATION OF GROSS OPERATING MARGIN UNDER MOU

Amount (In Rs. Crore)

Sr. No. Particulars Projected 2015-16
SALES © 1,050,00
LESS: COST OF GOOD SOLD
OPENING STOCK 180.00
Add: PURCHASES ‘ 700.00
Add:OPERATIONAL EXPENSES & FARMS EXPENSES
INCLUDING SALARY & WAGES, DEPRECIATION & OTHER 157.25
EXPENSES OF FARMS
Less: CLOSING STOCK 150.00 887.25
GROSS OPERATING MARGIN 162.75

- 8,

MoU 2015-16
| |)lJ:[c::prcwrP.d by DPE/TF

(‘.

Signed
[O LRI ; o A 5




