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NATIONAL SEEDS CORPORATION LIMITED
Mol for the year 2019-20

Porformance Critoria

Turnovers- Rewanua from Dperaticns
Iﬂmm from Ciperalions

2 _|Oparating Profit | Rewonua from operations (Met)
(Profitfsurplus befone Tax aecluding Ofher Incoms, Extracedinary
and Exceplicnal Items)

Operatrg profit as & parcenisge af fevenue from operations (nat)
Raturn on Investment:
FAT ! Aversge Met Warth

Total {Part-A)

PART-B

Davelogmant ar Revenue from new products oF prodisct with
i Foartiros:

A} Mutncareals Seeds Production

b} Grean Manue produclion

Production Efficiency Paramotor;

Increass in arpa unoer culiwation of land aves prevous year

Inz s in production of pulsas and ol Beeds over previcus year




Mol Ta
Perfermance Critor Cerrent i
. Unit | Marks | yoar Bastiad | bt Vory Dood | Good Fair e
| [Entbmato] ¥

100 B0 60 40 20

A E;mummrmmmmm

Compless Test Chack & Dala Migration of Centralized wob-based
sofbware appicabon covering ihe business oporgbon of
Production, Markesing. Quality Conirol, Marketing Managemen, Cute 5 150320 Zamaz0l  10M0320 2000130 ER ek ]
Firance Mansgemand and HR inchuding Mobile app and io
implemend e-affice [Crop Moniodng)

T CAPEX Rs. Crea k| 16.0:0 31480 20,04 18.00. 16.00 14,00 12.0:0
B |Trade recoivables (Mot} as number of days of Revonug from
Cparations |Gross)

Trade receivables (Mol} as rumber of days of Revenue [from

Operations (Gross) Mo. of Days 5 98 18 Ba B5 a5 100 108
8 |Reduction in claims against the Company nat acknowledged

as dabt{%):

Reduction in claims against the Company ral acknowledged as :

bl ower previous year - Cherall® % b | 15 12 10 | &

" Howewar, [t was clarified that i tho case i decided in favour of CPSE and the other party has gone in appeal, e same will bo excluded from the apening claims,
10 |Human Resource Management paramater

Actieveman of HR parameters as per fist given below o 5 HA NA 7 8 5 4 3
Capabiily development programs for execufives io busd thair i

lechrical & managerial competencies for ighor postions wih FM'I.H"- 3 A& A i 5 4 3 F
&pecial facus on Web barmirg programs

The Bs1 of HR parameters af comtinuous nature & as bakow:

i) Continuation of onling submission of ACRIAPAR in respect of al axeculives (ED & abave) along with compliance of prosonibed timaloe wr . writng of ACFIAPAR
ily Conliruation of onine Cuanarly vigilance clearance updation for Serior executives. (AGM and abave)

iii} Regular updation of succession plan and is approval by board of dreciom.

iv) Contiruation of hakding of DPC without delay for Executives (ED & above level)

v] Continualion of taler managesmend & career progresaion by imparting of least 1 wesek training of ot least 10% Executives {E0 & abova) in Centre of Excellence wilhin bndia o.g, 11Ts, iIMs,
MITE, ITA] ede

vi) Reguiar updation of Onlne Human Resource Managemaont System (HRAMS)

wilh Review & implementaton of omployes performancs an the lines of FR (36} ard submiliing a complance repor b9 Board of Direclors al e end of the year,




o

14 | Other soeclor specific result orionted measurabis parameters:

Hybrid Paddy Sesd Production

Inlroductan of neny varalies

Colaborationiio-up with TPSEs in FerilzeninsecticidePeslicide
s&clonsfog. NFL, RCF, BYFOL, HIL. ato ) for sale of seeds
through theair netwiork

Total (Pamt-B) 0

S} Inwrking ced achievements for the year 2018-20, puaniifed qualifcations of CAG Slﬂhm-"mdm ol b adpusted 0 case of oversiatement of ReverusProf Surplus of undersiolement of Losy

Dxficit in adcktion fo the negatve marks prescnbad in Mall gudsines.
2} B wms agoed thal begets deced n Mol are uncondBonsl snd no offsed will be alowed. Furiher evalunlion would B sisect bo complisscs of Addtional ESgitsiity criveria as comaned in Mol

guidslnes
& Managing Dirn-l:h:r Secrotary
slisnal Seeds Corporation Lfmlhur.'l D s Minisiry of Agricutture & Farmors' Walfano

o 2.3 Mo, 2919

Flace: Mow Dedhi
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